What’s the JUNK in your TRUNK?

0.9

0.8

0.7

0.6

0.5

0.4

0.3

0.2

Derived Importance (r<)

(

Behind competition

ahead of competition

< >
Market Levers
Consistency
Problem Eesolution
Conformance to Spec. [l
o Flexibility PrOdLéCt Diyﬁ_oprﬂent Innovative New
arance & Cleanliness Il apabiiiies M products
. Ease of|Ordering [ |
Eness B Accessibility Emergency/Sat Deliveries
P Value
Impro ent Priorities
Product Li n Competitive Pricing
l:l Call Frequenc Product knOWIedge D Invoice Accuracy
. ) L] Order Lead Times
Understanding your Business A ¢ Ord
ccuracy of Order
| On-Time Deliveries
Long Term Opportunities Table Stakes

-0.85 -0.65 -045 -0.25 -0.05 0.15

Priority
A/\h Metrics
Group

0.35

055 075 09 115 135

Net Score

Aggregate Results - Performance

1656 175 1.95

@ .
centrics

4



