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Derived Importance (r≤)
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Net Score

Behind competition           ahead of competition

Innovative New
Products

 Value

Understanding your Business

Improvement Priorities

Long Term Opportunities

Market Levers

Table Stakes

Aggregate Results - Performance

Product Development
Capabilities

Call Frequency

Responsiveness

Consistency

Product Line Competitive Pricing

 Flexibility

Order Lead Times

On-Time Deliveries

Appearance & Cleanliness

Accuracy of Order

Accessibility

Product Quality

 Problem ResolutionHelpfulness of CSR

 Integrity&Trust

Invoice Accuracy Product knowledge

Emergency/Sat Deliveries

Conformance to Spec.

Ease of Ordering

What’s the JUNK in your TRUNK?


